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Health & Safety ol cxnen or your verkoe
Management

A sustainable workplace health and safety culture needs active support from
senior management, it also needs clear systems. Both elements are necessary
to keep people safe and help you make decisions on health and safety issues.
The management of health and safety in an organisation should include:

Leadership and engagement Risk Management and Awareness,
e Understanding of your risk profile. including how you;

e  Vision and Goals.

e What resources you have and your worker competencies.
e Leadership and Commitment.

e |dentify hazards and risks.
e Assess risks.
e Develop, implement and review controls.

e What communication systems exist and how issues are resolved. Plan for emergencies

e Systems for worker participation.
e Measuring your performance.
e Continuous improvement, review and monitoring.

At First 4 Safety, we can discuss the development of your health and safety systems. We can also conduct an
independent review of your current systems, assist you with any gaps, or help you integrate your health and safety
system into your wider business management systems. Developing a health and safety culture protects workers and
makes real business sense too. Reducing the number of accidents and injuries is a proven way to achieve more
motivated and productive workers, cut absenteeism rates and reduce incidents that disrupt your business. Here at

First 4 Safety we can help you achieve a safer workplace through a range of consultancy services and products.
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